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Introduction of 3% Non Compliance Allowance

For all connections from 01st October 2007, the rules and procedures relating to Non Payment/Fraud claw backs will change. 3 will no longer repay Non-payment claw backs upon receipt of the correct proofs of ID/Address. 

Rather, a 3% Non Compliance Allowance will be implemented and apply to all connections from 1st October 2007. An Allowance equal to 3% of your monthly net commissions (please see Q&A section for example calculation) will be applied to your account and this Allowance will be used to offset any Non Payment/Fraud claw backs that you may incur.

Dealers who keep their Non Payment/Fraud claw backs below 3% will be rewarded as they get to keep whatever is left of each month’s allowance after month 6.

Dealers who’s Non Payment/Fraud Claw backs are over 3% will not be able to recoup the value of the claw backs over the 3% Allowance. It is therefore imperative that dealers strive to keep their Non Payment/Fraud claw backs below this 3% threshold.
Dealers should still submit Proofs for all Non Payment Claw backs that were connected prior to 01st October 2007, as these will still be paid under the previous rules.

We must stress that Dealers MUST STILL TAKE PROOFS AT POINT OF SALE, as they will still be subject to Proof Audits. Any dealer found not taking the correct proofs risk having all of their commissions clawed back and Termination as a 3 dealer.

Questions & Answers

1) How is the 3% Non Compliance Allowance calculated?

For example, Octobers Allowance will be calculated as follows:

Gross Contract Connection commission with a connection date 1st – 31st October 2007

Minus

14DMBG Disconnection Commission with a disconnection date 1st-31st October 2007

Equals

Total Net Commission (including October Volume Bonus)

Then

Total Net Commission x 3% = October Allowance

2) I do not get paid monthly. Will I still be charged for any Non Payment/Fraud Claw backs on commission statements prior to the end of the month?

Yes, Non Payment/Fraud Claw backs will appear on your Fortnightly statements. When we calculate your 3% allowance at the end of the month. You will be repaid for any post 1st October Non Payments/Frauds up to the value of your Allowance. Any Non Payments/Frauds in excess of your Allowance will remain unrelieved.

3) What happens if my Non Payment/Fraud claw backs are below 3%?

If your Non Payment/Fraud Claw backs are below 3%, the balance of your fund will roll over to the next month. Any Non Payment/Fraud claw backs for the following month will be offset first against that month’s allowance. If that months allowance is not sufficient then the balance of the previous months Allowance will be used. Any monthly Allowance not used after 6 months will be repaid. Consider this as a Bonus for your excellent quality!!
4) If I send in the correct proofs for a Non Payment/Fraud Claw back that was connected after 01st October 2007 will I get this commission repaid?

No. 3 will no longer repay commissions. Your 3% Allowance will be used to offset these claw backs.

5) If 3 are not going to repay commissions upon presentation of proofs, why bother taking proofs in the first place?

Dealers MUST still take proofs at the point of sale, as 3 will continue to undertake Proof Audits. Any dealer not taking proofs will be in breach of their Dealer agreements and could have all their commissions clawed back and their account terminated.

6) Is this change of rules good for my business and me?

Yes, absolutely. Dealers are now incentivised to reduce Non Payment/Fraud Claw backs. An increase in the quality of connections that are given to our partner networks helps to build stronger relationships to ensure the future of the indirect channel.

7) Please can you show me an example of how this will work?

Yes, no problem.
For example assume that:

Total commission for connections between 01-31st October 2007 is £15,000.

Minus

Total commission for 14DMB disconnections between 01-31st Oct 07 is £1,000.
Equals

Total Net Commissions for 01-31st October 2007 £14,000
Then

Allowance = 3% of £14,000, i.e., £420
If During October 07 you had £500 of Non Payment/Fraud Claw backs, EBS would pay your £420 from your Allowance along with your end of month payment. The balance of £80 cannot be reclaimed.

If During October 07 you had £300 of Non Payment/Fraud Claw backs, EBS would pay you £300 from your Allowance along with your end of month payment. The balance of £120 will be carried over to next month.
If you still require additional information regarding these changes please contact your Dealer Manager who will be happy to help.

Kind Regards, 
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